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JOB PROFILE:
Director of People and Technology 
RESPONSIBLE TO:
Chief Executive
RESPONSIBLE FOR:
 IT Digital and Data Protection, Human Resources, Governance and Legal, Regulation, Resident Involvement, Complaints, Risk and Quality, Assurance, Health and Safety, PR and Communication, Office Management and Projects.
PURPOSE:
To be responsible to the Chief Executive in “Championing” best practice in IT, Assurance, Culture, Customer service and Employee engagement across the organisation.

Ensure that key business decisions are informed by the needs of our different customer groups and take the lead on the company’s compliance to consumer standards, building safety, GDPR, and other legal and regulatory obligations.
To make a positive and creative contribution to the Executive Management Team in developing and implementing the Company’s business strategy.

Take responsibility for identifying and managing risks related to your area of the business and put in place appropriate controls to ensure those risks are effectively mitigated.


To work within the Company’s Policies ensuring that these are



complied with throughout all activities within the scope of this



role to ensure the highest standards of customer care.

Ensure that all activities undertaken are carried out to the highest standards of integrity and professionalism in accordance with the Company’s policies and procedures.
KEY OBJECTIVES:

1. Strong and inspirational leadership to the IT, Governance, HR and Assurance departments.

2. Strategic leadership of the IT department ensuring that company systems are robust and futureproof. Work in partnership with HouseMark and the National Cyber Security Centre to ensure we remain vigilant to existing and emerging threats. Ensure our Cyber Security accreditation remains at the highest level.
3. Strategic lead for the organisations Digital Strategy implementation. Regularly monitor the technological environment for emerging and innovative software to improve service delivery for staff and residents.

4. Set direction for the Data Protection Officer to maintain robust and effective management of General Data Protection Regulation. All data breaches, subject access and other data requests managed in conjunction with ICO guidance and supported by an effective lesson learned programme. Strategic responsibility for ensuring organisational compliance with the eight principles of GDPR.
5. Strategic leadership to the Head of Governance to ensure that the Board and governance of the organisation is appropriately managed in relation to meeting regulatory and legal requirements. Ensure that the company and its staff comply with all company secretary requirements.
6. Organisational point of contact for all matters relating to consumer standards, resident voices and compliance with the principles of the Social Housing White Paper and emerging Consumer regulation.
7. Lead and direct a high performing and high standard of internal and external customer service, supporting a thriving, engaging, respectful and outcome focused culture where residents are at the centre of engagement and service delivery.
8. Lead on the consultation strategy for the organisation, using CX and other technologies that inform us of resident opinions and what matters to them. Devise a methodology for meaningful consultation across all services and evaluate the impact of this feedback. Ensure this process provides the methodology to comply with the governments Tenant Satisfaction Measures.
9. Strategic responsibility for the delivery of our Resident Involvement strategy to ensure that it provides a wide menu of opportunity for residents to engage with us. It must meet the regulatory standard for co-regulation with effective scrutiny of our consumer standards

10.  Ensure our complaints policy and procedures meet the requirements of the Ombudsman code. Work with our residents to transform the way we deliver our customer resolutions service and lessons learned programmes.
11.  Direct the provision of a comprehensive, proactive, and confidential Public Relations service. Develop the organisations communication and social media strategy.

12. Responsible for the provision of the Human Resources strategy including recruitment, equality and diversity, engagement, performance and talent management policies and procedures. Implementation of Teign Housing customer and culture improvement strategy and self-awareness programmes to ensure that all staff at Teign Housing work in conjunction with our values and service standards. 
13. Direct the development of a comprehensive Learning and Development academy for Teign Housing staff. This will support Competency, Mandatory, Professional Coaching, Mentoring and Development training for the organisation that aligns with our Corporate Plan and meet the governments CIH programme for raising professional standards in Housing.
14. Strategic lead for the maintenance of our Investor in People Platinum and Champion status. Undertake IIP champion projects on behalf of Teign Housing.
15. Direct the Head of Risk and Assurance to be vigilant in the delivery of our Risk Management framework. Work with the Board to set Risk Appetite. Ensure that our Risk framework supports the organisation to mitigate effectively to enable us to maintain good regulatory standards.
16. Apply strategic direction to the delivery of an effective and challenging Assurance department that captures key risks across all Health Safety and Compliance functions. Develop an internal deep dive and quality checking programme with the Assurance department for all service areas.
17. Direct an effective and independent audit process for all Teign/THB activities providing Board, Audit and Health and Safety committee with assurance on the effectiveness of our controls.

18.  Direct the development and maintenance of a Health and Safety strategy which embraces best practice policies and procedures to provide effective safety of our Residents, Staff and Stakeholders.  Ensure that our Health and Safety framework meets with current and emerging legislation as well as planning for preventative care, safety and compliance with comprehensive training programmes for Staff, Board and Residents.
19. Prepare, monitor and manage annual budgets for all areas of responsibility and be responsible for control of all procurement within the budget in accordance with Financial Regulations.

20. Positively and creatively work with the Executive Management Team to develop service plans and individual targets in line with our business plan objectives. Ensure that monitoring and review of the plans take place to deliver the outcomes. Analyse customer feedback from tenant events /surveys and report key findings and service improvement recommendations to the Executive Management Team and Board.
21. Attend Board and committee meetings, produce reports and presentations at a strategic level.             
22. Write, test and continually monitor strategies, ensuring that the Company complies with all relevant legislation.
23. Develop strong partnerships with our Regulator, ICO, Ombudsman, Universities, colleges, and software providers. Network with other organisations to identify and share best practice.
Health and Safety Responsibilities

1. Take responsibility for own Health & Safety and not to put others at risk. 
2. It is the responsibility of managers to ensure their team is working safely and to have appropriate risk assessments in place.

3. To follow all guidance, policies and procedures associated with health and safety and ensure any risk assessments for this role have been read and understood.

4. To comply with all health and safety legislation and regulations associated with the role. If in doubt, contact the Health and Safety Team for help and support.

	No job profile can cover every issue, which may arise within the post at various times and the jobholder is expected to carry out other duties requested by the Chief Executive from time to time.
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